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COMMERCIAL INVESTIGATIONS

Four Layers of Franchise Ecosystem Screening.

The franchise model is built on a promise: consistent quality, scalable growth, proven success.

But one wrong franchisee partner or a single bad hire at the local level can torch the
reputation of your entire network overnight. The problem? Most franchise organizations
apply the same screening process across every role and relationship. That's not a strategy.
A mature franchise screening program requires four distinct categories of due

diligence, each calibrated to the actual risk af stake.

INSIDE THIS ISSUE.

1. Vetting Franchisee Candidates as Partners, Not Employees
Four Layers of Franchise Ecosystem Screening . . . .
Franchisees are brand partners - not hourly workers. Screening must go well
beyond a criminal history check. Evaluate financial integrity by investigating Due Diligence: Vetting The Brands Future ...
bankruptcies, tax liens, and civil judgments that signal whether the candidate can
sustain a business through economic shifts. Examine their litigation and regulatory —|Guardians Travels: Finding the Right Franchisee . ..
history - civil suits, contract disputes, and regulatory actions reveal patterns of
commercial conduct that a polished application never will. Finally, assess their Spotlight: Cl Holiday Party ....................
digital footprint. In today's environment, a franchisee's public online presence
is a direct extension of your brand, and a compliant review is no longer optional. [ABOUFCI

2. Investigating the Franchisee’s Business Operations

If your candidate already owns businesses or is converting an existing venture, you need to understand that entity’s history
as thoroughly as the individual’s. You could be inheriting a pre-existing liability. Verify business ownership and potential
conflicts of interest, including affiliations that could compromise your brand. Then review the entity’s corporate financial
standing - credit profile, operational stability, and solvency history. A candidate’s personal wealth does not insulate your
franchise from systemic risk baked into a poorly managed business.

3. Standardizing Staff Screening Across Every Location

Your brand’s quality promise is only as strong as its weakest link. Every location should follow the same legally compliant
standardized background check process covering criminal, identity, and drug screening. But hiring-day checks are just a
snapshot. Continuous monitoring - real-time alerts for new arrests, license lapses, or sanctions list additions - is the modern
standard for ongoing risk mitigation and the best defense against negligent retention claims.

4. Applying Executive-Level Due Diligence to the Corporate Team

The executives, board members, and key personnel guiding your brand’s strategic direction
carry the highest potential for catastrophic risk. Their missteps lead to fines, lawsuits, and
immediate reputational collapse. Extended due diligence for these roles should go back
20+ years, covering deep-web analysis, global sanctions lists, and extensive media reviews.
Standard entry-level checks cannot surface complex litigation at this level. The screening
investment must always match the potential liability of the role.

The Bottom Line: Screening isn't a one-size-fits-all compliance exercise - it's a four-category
discipline that should be calibrated to the actual risk each relationship carries. The franchises
that understand this don't just avoid crises. They build stronger networks.




Meet Due Diligence...
Last Scene From Due

During a budget review, Duey spotted a confusing
“third-party fee” line item on his background check
and called CIChecked for answers. Armed with a clear
understanding, Duey went from confused to confident
and ready to defend when others came asking...

Vetting The Brands Future

Duey leaned back in his worn leather office chair, the scent
of fresh-cut grass faintly lingering on his work shirt. Outside
the window is a crisp moming. It was the slow season, the
time for planning, and Duey had a big plan.

Duey'’s company had grown from a lone pickup truck and

a rusty mower into the most reputable landscaping business
in the tri-county area. But lately, the calls for service had been
coming from farther and farther afield - places Duey couldn't
reasonably drive to every day.

"Time to expand,” he muttered, spinning a business card he'd
been hoarding for months. The card belonged to a consultant
who had planted the seed of an idea: franchising.

The idea excited and terrified him. It meant entrusting his
hard-eamned reputation, his “gold standard” of service, to
strangers. How could he guarantee that “Fancy Valley and
Four Seasons” would mean the same thing as it did here?

He picked up the phone and called ClChecked. A clear,
professional voice answered.

"Thank you for calling CIChecked. How can | help you today?”

"I need to know how | can vet potential franchise owners
to make sure they uphold my standards. Are background
checks even the right place to starte”

The employee’s tone shifted from a
greeting to consultation. “That's an
excellent question, Duey, and
= )yg absolutely the right place to start.
When you're franchising, you're
licensing your brand’s integrity.
ClChecked provides background
investigations tailored for high-stakes
expansion, including franchising.”

Due Diligence: Vetting The Brands Future.

Duey grabbed a notepad. “Okay, so what does that look like?
I'm not just hiring a teenager to mow a lawn anymore. I'm
looking for someone to run an extension of my company.”

"We understand completely, for a franchise partner, you need
much more than a basic criminal check. We recommend a
multi-tiered approach that addresses both financial stability
and professional conduct. We recommend what we call

our Strategic Franchise Ecosystem Screening - a four-tier
approach built specifically for franchisors like you. For your
franchisee candidates, our licensed private investigators dig
into financial stability, business management capability, and
character assessment. We have access fo confidential
databases that other screening companies don't, so you see
the complete picture before you ever award franchise rights.”

Duey whistled softly. “A deep-dive, huh? | like the sound of that.
What about their crew, the folks with the trimmers in their hands2”

"For day-to-day employees of your franchisees, we'd set up

a standardized, consistent screening process. Consistency is
key for brand reputation across different locations. This would
involve a fast, efficient check that covers relevant criminal history,
driver's license verification and sometimes, a basic employment
verification. The goal is speed, accuracy, and compliance with
all relevant labor laws, ensuring every 'Fancy Valley and Four
Seasons' crew member, regardless of location, meets a
baseline safety and trustworthiness metric.”

After ending the call, Duey felt a wave of relief wash over him.
This wasn't just about finding if someone had a record; it was
about building a secure foundation. Duey tapped his pen on
the desk, the terror receding, replaced by a surge of excitement.
The dream of expansion suddenly felt aftainable.

Is the Fancy Valley and Four Seasons ready to expand?@
Can Duey sell the franchise dream to business partners?
What if the check has more flags than a golf course?

Find out in the next issuel

To learn more about
Cl’s Strategic Franchise
Ecosystem Screening,
scan the QR Code!




Guardian’s Travels: Finding the Right Franchisee.

Guardian cut through the winter air, wings slicing softly through the pale dusk as they soared above the city. Below, streets
shimmered with headlights and office towers. Guardian listened - not for sound, but for uncertainty, for the quiet moments
when responsibility weighed heavy. One moment called, drawing them toward a small office glowing in the fading light.

Inside, Julian sat alone, staring at the skyline reflected in the glass walls. As founder of a small but growing company, this
was his first time expanding through franchises, and the weight of the decision pressed on him. Franchisee applications
covered his desk, each promising growth, expansion, and risk. He rubbed his temples and let out a slow breath.

"How am | supposed to choose the right background
screening for this2” he muttered. "I can't freat franchisees
like ordinary hires.”

A gentle flutter of wings stirred the air.

Julian watched as Guardian glided through the open
window and perched on the edge of his desk.

"Who - or what - are you?!” Julian blurted, leaning back.

Guardian, perched tall, responded, “Guardian’s the
name, and helping founders and CEOs like you navigate
franchisee screenings is the game.”

Julian's eyes widened, sfill frying to process a talking bird
on his desk. Then, slowly, he let out a shaky breath and ran
a hand over his face. “I'm... I'm not sure what to make of
all this,” he admitted. “There's so much to consider - | don't
know where to begin.”

Guardian stepped closer. "Before screening, you must
decide who you're screening. There are four pillars you can
choose from: Franchisee candidates - the individuals seeking
to buy info your brand. Franchisee businesses - the ongoing
compliance and risk. Franchisee staff and employees - those
hired at the unit level. And corporate team members - your
infernal leadership and support teams.”

Julian followed the motion carefully. “So each pillar needs
its own approach.”

"Exactly,” Guardian said. “Different risk and responsibilities.”

Spotlight: Cl Holiday Party.

What a way to close out 2025! The CIChecked team came
together for our annual holiday party, and if the energy in that
room was any indication, it was a
year worth celebrating. From the
laughs shared to the stories swapped,
it was a reminder that people

are what makes us exceptional.

Whether it was the friendly white
elephant gift exchange or the chance
to sit down and enjoy each other’s
company - it captured exactly who
we are when the investigations are done and the ties come loose.

This team doesn't just show up - they show out, every single day.
The dedication, the laughs in between the deadlines, the way
everyone rallied through a year of serious growth - that deserves
more than a toast. Here's to the wins we stacked this year, the
relationships we've strengthened, and the momentum we're
carrying straight into 2026. Cheers to the ClChecked crew -

the best in the business, and even better in person.

Think you'd fit in with a team like this2
We're always looking for people who
believe background screening should be
done right. Scan the QR code to explore
open positions and find out what it's like
to be part of a company that means

it when we say we investigate.

Julian glanced back af the applications covering his desk. “And these?” he asked.

Guardian’s gaze softened. “Franchisee candidates are long-term partners. Your screening

must go deeper - financial capacity, business experience, character, and compliance checks
that span jurisdictions. For help putting this into action and starting your screening process,
you need to call my friends at CIChecked! They'll guide you through every step, thoroughly
vetting each candidate so you can trust you're choosing the right partners for your company.”

Julian leaned forward, gratitude in his voice. “Thank you, Guardian. | really appreciate your
help - I'll reach out to CIChecked right away!”

With a triumphant flap of their wings, Guardian soared out of the room, overjoyed that they

had eased the weight of Julian's worry and left him ready to take the next step.
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ClIChecked.

COMMERCIAL INVESTIGATIONS

A Certified Woman-Owned Private Investigative Agency providing accurate, timely,
cost-effective and fully compliant reports - delivered with exceptional client service.

Empire State Development

« certified
WBENG

Woman Owned Small Business WOMEN’S BUSINESS ENTERPRISE

Certified MWBE

Woman-Owned Business Enterprise

Latham, NY & Bella Collina, FL USA
Phone: (518) 271-7546
Fax: (212) 937-3858
info@cichecked.com
www.cichecked.com

Your Proactive Truth Partner™

OODOO®

This publication is designed to provide accurate and authoritative information with respect to the subject matters
covered. It is distributed with the understanding that Cl is not engaged in rendering accounting or legal services.
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